From Knowledge
Acquisifion to
Management
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Knowledge Acquisition
What type of learner are youe
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Knowledge Acquisition
What type of learner are youe

It matters
What you eat
Wnat you use

What you listen to




Types of Knowledge

Tacit & Explicit Knowledge

5% Explicit knowledge

Data, information
Documents
Records

Files

Thinking
Competence

Commitment
Deed

95% Tacit knowledge \ \\ )
Experience a
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Tacit Knowledge:
Where did It come from?¢

Mostly
from an
evolutionary

psychology
point of view.




Explicit Knowledge

Applied: I'd better stop the car

Context: The traffic light | am driving towards
has turned red

Meaning: South facing traffic light on corner
of Pitt and George streets has turned red




Explicit Knowledge

@
S Making a decision in the near or far
N

< future

Applied: I'd better stop the car

Providing answer for: Why

Context: The traffic light | am driving towards
has tumed red

Giving answers to questions like: What,

Where, When and How
Meaning: South facing traffic light on corner

. of Pitt and George streets has turned red

Plain readings, numbers, and insights
Raw: Red




Knowledge Management
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Knowledge Management

Tacit Explicit
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Transter and Complexity

Explicit to Tacit

Knowledge Types

Increasing
difficulty of
managing
knowledge

Mechanistic Dynamic Chaotic
knowledge knowledge knowledge

Complexity

Network level

Organization
level
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Makro level Micro level Makro level



So in general:
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Dunning—Kruger effect

» The
experimen
t that
revealed
how little
we know.




Dunning-Kruger Effect

100%1

Experience

a8 20l <




The core and purpose of
Knowledge Management:

Purpose of knowledge
management Is fo ensure that the
right information is delivered to the
appropriate place or the
competent person at the right time
to enable informed decision.




